Cong ty Cé phan Cong Hoa X& Hi Chii Nghia Viét Nam
DAy va Cap dién Taya Viét Nam Poc lap- Tw Do- Hanh phuc
S6: 01-224/24/HDQT-TAYA

BA O CAO HOAT PONG NAM 2023
VA KE HOACH NAM 2024 CUA HOI PONG QUAN TRI

Hoi dong quan tri xin bao cdo trudc Pai hoi ve viéc thuc hién quyén han va nhi€ém vu duoc giao trong

nam 2023 cua Hoi dong quan tri voi mot so6 ndi dung chinh nhu sau

I. Hoat dong ciia Hoi dong quan tri trong nam 2023
1.1 Co céu to chirc, cac cudc hop va nghi quyét
» Co cau Hai dong quan tri
Co cau Hoi ddng quan tri gom 8 thanh vién, bao gom:
— Chu tich Hoi dong quan tri 0 ng Shen Shang Pang
— Ph6 chu tich Hoi dong quantri 0 ng Shen Shang Tao
— Thanh vién Hoi dong quan tri 0 ng Shen Shang Hung
— Thanh vién Hoi dong quan tri 0 ng Shen San Yi
— Thanh vién Hoi ddng quan tri 0 ng Wang Ting Shu

— Thanh vién doc lap HBQT 0 ng Tsai Chung Cheng (phu trach cng tac nhan su)
— Thanh vién doc 1ap HBDQT 0 ng Tu Ting Jui (phu trach cong tac luong thudng)
— Thanh vién doc 1ap HDQT 0 ng Lin Fu Chih (phu trach cong tac phap quy)

1.2 Céc cudc hop va nghi quyét Hoi dong quan tri:
Nam 2023 HPQT da hop 13 lan giam sat va theo ddi tinh hinh hoat dong ctia cong ty. Hoi dong
quan tri ban hanh 16 nghi quyét chi yéu vay von ngén hang, bd sung vén luu déng , nhap khau
thiét bi san xudt hién dai, ndng cao ning suat san xuit, cai thién chit lugng san phim va hiéu qua
kinh doanh.

1. Két qua thwc hién nghi quyét va hoat dong san xuat kinh doanh
2.1 Két qua thuc hién nghi quyét Pai héi ddng b dong
D3 chia ¢ tirc nam 2022 bang tién vao ngay 20/07/2023.
2.2 Két qua thuc hién nghi quyét Hoi dong quan tri
Céc diéu kién vay von ngan hang chu yéu do ca nhan chu tich Hoi dong quan tri dimg ra bao

lanh. Vi vay, viéc vay von hoan thanh thuén loi.

2.3 Tinh hinh hoat déng san xuit kinh doanh so véi ké hoach (PVT: dong)
Nam 2023
Chi tiéu < . Ting giam so voi Ty suit
Thuc té Keé hoach .
) ) ké hoach hoan thanh
Vén biéu 18 306.899.450.000 | 306.899.450.000 - -




Tong doanh thu 1.467.791.489.154 | 1.800.354.356.946 | -332.562.867.792 -18,47%

Loi nhuan sau thué 961.317.011 47.316.907.690 -46.355.590.679 -97,97%

Nguyén nhan giam doanh thu, giam loi nhuén: Do tac dong suy thoai kinh té thé gidi kéo dai
va chién tranh Nga-Ucraina, tinh hinh nhiéu nganh nghé bi cit giam don hang, anh huéng nhu
cau thi truong thu hep dan dén doanh thu va 1¢i nhuan cua cong ty suy giam dang ké so voi ké

hoach.
2.4 Tinh hinh thuc hién so véi nim 2022 (PVT: dong)
. %
Chi tiéu 2023 2022 Tiang/Giam L
Tang/giam

1. Doanh thu thuin ban
hang vacung cip dich | 1.467.791.489.154 | 2.087.707.658.160 | -619.916.169.006 |  -29,69%
vVu

3. Loi nhuan sau thué 961.317.011 31.950.212.288 | -30.988.895.277 -96,99

Nguyén nhan do suy thoai kinh té thé gidi kéo dai cling nhu viéc cat giam don hang khién nhu
cau thi truong thu hep anh hudng doanh thu va lgi nhuan suy giam so voi nam 2022.
I11. Chi phihoat dong, thu lao va phi, tién thuong cia HDQT, BKS, ban Diéu hanh
3.1 Chi phihoat dgng cia HPQT, BKS
- Chi phihoat d6ng nam 2023 cua HDQT: 426.435.357 dong.
- Chi phhoat d6ng nam 2023 cua BKS: 48.642.727 dong.

3.2 Thu lao caa thanh vién HPQT, BKS nam 2023
Loi nhuan sau thué nam 2023 ctia cong ty khoang 961 triéu dong, theo Nghi quyét Pai hoi dong
c¢b dong ngay 10 thang 04 nim 2023, cdng ty phai chi tra thu lao nam 2023 cho Héi ddng quan
tri va BKS voi mirc 3% loi nhuan sau thué con lai sau khi trich 14p céc quy.

3.3 Phi, thwong cia HPQT niam 2023

Ho va tén Chirc vu Phi, thwong Phi bﬁ’\o lﬁl}h
vay ngan hang
0 ng Shen Shang Pang Chu tich 1.990.014.481 d¢ong | 515.172.094 ddng
0 ng Shen Shang Tao Pho chu tich 1.781.441.401 dong
0 ng Shen Shang Hung Thanh vién 74.066.401 dong
0 ng Shen San Yi Thanh vién 74.066.401 dong
0 ng Wang Ting Shu Thanh vién 625.139.961 dong
0 ng Tsai Chung Cheng Thanh vién 74.066.401 dong
0 ng Tu Ting Jui Thanh vién 74.066.401 dong
0 ng Lin Fu Chih Thanh vién 74.066.401 ddng

3.4 Lwong, thuong va phiic loi khac ciia ban Piéu hanh nam 2023

. ] Lwong, thuong
Ho va tén Chre vu i
va phic lgi khac
Hsu Ching Yao Téng giam déc 774.559.600 dong
(tir 15/04/2023)




Wang Ting Shu Téng giam déc 551.073.560 dong
(dén 14/04/2023)
Huang Shih Che Pho Tong giam déc 866.300.402 dong

IV. Hoat ddng gidm sat cia Hoi ddng quan tri dbi véi Ban diéu hanh
Niam 2023, HPQT theo ddi, ndm bét tinh hinh quan tri va hoat dong san xuat kinh doanh, tién do
thuc hién nghi quyét cia Hoi dong quan tri, Pai hoi ¢ dong cua cong ty. H6i ddng quan tri quan
tam d6n doc Ban diéu hanh theo ddi chat ché tinh hinh bién dongt  y gia trong nudc, xu thé phat
trién thi truong nhim didu chinh chién luoc kinh doanh linh dong.

Niam 2023, tong giam d6c ludn tuan tha luat phap va cac quy ché cong ty, khong vi pham phap luit,
tinh hinh tai chinh cong ty lanh manh, minh bach, khong str dung von sai léch muc dich kinh doanh
hodc dau tu nganh nghé khac khi chua duoc Hoi dong quan tri chap thuén.

V. Bio cao hoat dong ciia thanh vien HPQT ddc 1ap va két qua danh gia cia thanh vién déc lap
ddi voi hoat dong cia HPQT
5.1 Hoat dong cua thanh vién HPQT doc lap
Can cir quyén han va nghia vu duogc giao, tuan theo Quy ché noi bd quan tri cong ty, Diéu 18
cong ty va quy dinh cta phap luat hién hanh, thanh vién HPQT doc 1ap tién hanh khao sat thuc
té va danh gia moi hoat dong ciia HDQT.

5.2 Két qua giam sat va danh gia cong tac quan tri cong ty
Hé thong quan tri cong ty van hanh tot, hiéu qua cao va khong vi pham phap luat.

5.3 Giam sat va danh gia chién lwoc kinh doanh, phat trién thi trudng va diu tw cong nghé
- Chién lwgc kinh doanh: linh dong va da dang nhung giam doanh thu va loi nhuan do suy
thoai kinh té thé gidi kéo dai, ciing nhu viéc cat giam don hang, nhu cau thi truong thu hep
dan dén hiéu qua kinh doanh cuiia cong ty suy giam dang ké.
- Phat trién thi trwong: nhiéu khach hang méi dugc khai thac mang lai tiém ning mo rong
thi truong trong tuong lai.
- Pau twr cdng nghé: May moc thiét bi san xuat hién dai da duoc nhap vé cong ty , hiéu qua
san xuat va chat lugng san pham dugc nang cao dang ké.
5.4 Két luan:
HPQT da thuc hién day du chic niang dai dién cua céc chi so hitu trong viéc gidm sét hoat
dong diéu hanh cia Cong ty, trén co sd tudn thu cac quy dinh caa phép luat, Bidu & Cong ty.
Bén canh viéc thuc hién chirc niang quan ly, giam sat cong tac diéu hanh caa Ban diéu hanh ,
HDQT da phdi hop chat ché voi Ban diéu hanh tim ra nh ing giai phap thao g& kho khan trong
san xuat kinh doanh nam 2023.
Nhin chung, mic du chiju anh huéng rat 16n vé suy thoai kinh té toan cau kéo dai nam 2023,
Vvéi tinh than trach nhiém cao, thuc hién nhiém vu mét cach trung thuc va can trong trong chirc
nang nhiém vu cua minh.
V1. K& hoach kinh doanh nim 2024
Kinh té Viét Nam ndm 2023 GDP ting trudng 5,05% nhung nam 2024 van tiém 4n rui ro. Hoi dong
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quan tri du tinh chi tiéu san xut, kinh doanh nim 2024 cho cong ty nhu sau:

Chi tiéu 2024
Doanh thu thuan (dong) 1.589.116.498.701
Loi nhuan gop (dong) 124.858.818.648
Loi nhuan truge thué (dong) 43.703.525.549
Chi phithué TNDN (dong) 8.152.719.488
Loi nhuan sau thué (dong) 35.550.806.061

*  Céc sb liéu trén 1a dya trén co s¢ dy tinh gia dong binh quin nim ¢ mac 8.350USD/T, ty gia hdi
doai & muc 24.200VND/USD. Trudng hop ty gia va gia dong thé gioi bién dong 1on congty & diéu

chinh lai cac chi tiéu trén.

Trén déy 1 bao cao hoat dong cua Hoi dong quan tri trong nam tai chinh 2023, kinh trinh Dai hoi

ddng c6 dong xem xét thong qua.

Pong Nai, ngay 22 thang 04 nim 2024
Chii tich Hpi ddng quan tri

SHEN SHANG PANG



