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Danh gia vé hoat dong cua HDQT Céng ty C6 phan Day va Cap dién Taya Viét Nam trong

nam 2022, thanh vién doc lap HDQT nhan dinh chung nhu sau:
BAIY 2023 FEFEEEE) - BIrESFLFERN TN T

1. Vé cong tac quan tri cong ty:

HPQT di lam viéc véi tinh than trach nhiém va can trong trong cdng tac quan tri, tuan
thu cac quy dinh d6i vai cong ty niém yét va cong ty dai ching. Céc cudc hop cia HPQT
da duoc triéu tap kip thoi va thuc hién theo céc trinh ty quy dinh tai Diéu & va Quy ché
quan tri Cong ty. Ni dung cac cudc hop déu duoc cac thanh vién HPQT ban thao, danh
gia day du va cin trong nham mang lai loi ith va phuong an giai quyét tot nhat cho Cong
ty.
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. Chién hrgc Kinh doanh, phat trién thi trwdng va dau tw cong nghé:

Céac van d¢ lién quan dén chién lugc kinh doanh, phat trién thi truong va dau tu cong
nghé déu dugc HDPQT thuong xuyén xem xét va danh gia trong cac cudc hop dinh ky.
Céc quyét dinh ciia HDQT tai cac cudc hop déu dugc HDQT thong qua theo nguyén tac
da sd, bién ban cudc hop dugc lap day du bang vin ban hodc ghi 4m, ¢6 chir ky cua cac
thanh vién HDQT tham du hop theo quy dinh cua Luit Doanh nghiép.
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. Danh gia hi¢u qua hoat dong:
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3.1. Codng tac quan tri cong ty va giam sat
- Hé théng quan tri céng ty van hanh tbt, dat hiéu qua va khong vi pham phap luit..
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3.2. Chién lwgc kinh doanh, phat trién thi trwong va dau tu cong nghé :

— Chién lwge kinh doanh: linh dong va da dang nhung giam doanh thu va loi nhuan do
suy thoai kinh té thé gioi kéo dai, cling nhu viéc cit giam don hang, nhu cau thi trudng
thu hep dan dén hiéu qua kinh doanh cua cdng ty suy giam dang ké.
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- Phat trién thi trwong: nhiéu khach hang méi dugc khai thac mang lai tiém ning mo
rong thi truong trong tuong lai.
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- Piu tw cong nghé: May moc thiét bi san xuat hién dai d3 duoc nhap vé cong ty, hiéu
qua san xuat va chat luong san pham dugc nang cao dang ké.
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. Két luan:

&hom

HPQT di thyuc hién diy du chtc nang dai dién cua cac chu so hitu trong viéc giam séat
hoat dong diéu hanh cua Cong ty, trén co s tudn thu cac quy dinh caa phép luat, Biéu Ié
Cong ty.
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Bén canh viéc thuc hién chirc niang quan 1y, giam sat cong tac diéu hanh cua Ban diéu
hanh, HPQT di phdi hop chit ché véi Ban diéu hanh tim ra nhitng giai phap thao g& kho
khin trong san xuét kinh doanh nam 2023.
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Nhin chung, nim 2023 mic di chiu anh huéng rat 16n tir suy thoai kinh té toan cau , V6i
tinh than trach nhiém cao, thuc hién nhiém vu ctia minh mét cac trung thuc, can trong,



HDQT da hoan thanh chirc ndng cia minh.
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Thanh vién doc lap HPQT  Thanh vién doc Iap HPQT  Thanh vién doc lap HPQT
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